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FIGURE 1: The San Luis Obispo County Community College District Model of Integrated Planning depicts how the components in
district planning processes connect to the mission and link to one another in a cycle of evaluation, development of challenges,
goals and objectives, resource allocation, plan implementation, and reevaluation.
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The San Luis Obispo County Community College District model of integrated planning depicts
how the components in district planning processes link to one another in a cycle of evaluation,
development of goals and objectives, resource allocation, plan implementation, and re-
evaluation. Itis through the regular sequence of these planning practices that the district
assesses institutional effectiveness and uses those assessments to continually improve the
district’s services to students.

Research is central to the San Luis Obispo County Community College District model of
integrated planning because plans are developed based on data, and plan outcomes are
assessed using quantitative and qualitative data. With this grounding in research, the
components of the district’s model of integrated planning are as follows.

e The San Luis Obispo County Community College District Mission describes the intended
student population and the programs and educational services that the district
provides to the community. As such, this statement is the foundation for all planning
processes.

e Periodic data analysis includes the use of:

e District data to assess its current effectiveness in meeting the San Luis Obispo
County Community College District mission and
e Community demographic data to foresee challenges and opportunities.

Based on these data, current and anticipated challenges are identified. These
challenges are foundational for the development of the Educational and Facilities
Master Plan. Through the process of developing the Educational Master Plan, the
district develops Institutional Goals that are intended to focus the district for
advancing the mission and meeting the identified current and anticipated challenges.
The Educational Master Plan drives the development of the Facilities Master Plan.

¢ In the development of the Strategic Plan, the Institutional Goals are used to develop
Institutional Objectives that describe specific initiatives that will be undertaken to
achieve the Institutional Goals. The Strategic Plan informs two other types of short-
term plans, the Institutional Program Planning and Review and the Operational Plans.

e Resource Allocations are determined at three levels: unit, cluster and institution. These
allocations are based on the priorities established in the Strategic Plan, the Institutional



Program Planning and Review, the Operational Plans, student learning outcomes and
student achievement.

e Once resources are allocated, the district implements the plans by achieving the
objectives identified in the Strategic Plan, the initiatives in the Operational plans and by
completing the program objectives as identified in the Institutional Program Planning
and Review.

e Annual data analysis includes two types of assessment:

1. Assessments of program effectiveness measure each unit’s effectiveness in
comparison to historical data as well as in comparison to the Institutional Goals and
Institutional Effectiveness Outcomes. This data analysis is the foundation for the
Institutional Program Planning and Review process.

2. Assessments of plan effectiveness measure the district’s progress in achieving
Institutional Goals and Institutional Objectives. This data analysis is documented in
an annual San Luis Obispo County Community College District progress report that
informs the internal and external community about progress toward long-term
goals. The annual progress reports will be compiled and used in the next ten-year
master planning cycle to identify ongoing challenges.

The processes that comprise this model of integrated planning are assessed every other year.
This assessment is the basis for improvements to the planning processes.





