San Luis Obispo County Community College District Strategic Plan 2017-2020

PROCESS FOR STRATEGIC PLAN DEVELOPMENT

Following revision of the SLOCCCD Mission Statement in January 2016, the district began development
of the SLOCCCD Comprehensive Master Plan 2016-2026: Educational Master Plan. This plan, which was
approved by the SLOCCCD Board of Trustees on May 4, 2016, identifies five institutional goals which
articulate how the district intends to address current and anticipated challenges. These institutional
goals guide the allocation of district energies and resources for the term of the master plan by serving as
the basis for the short-term planning processes, including the district’s strategic plan. Through this
process, both the master plans and the short-term plans are linked to the mission.

On September 30, 2016 the district engaged in a collaborative review of the institutional goals in the
SLOCCCD Comprehensive Master Plan 2016-2026: Educational Master Plan. During the workshop data
were presented by the Institutional Research Office and Responsible Parties and attendees drafted
institutional objectives responsive to the institutional goals. The proposed institutional objectives for the
SLOCCCD Strategic Plan 2017-2020 were recommended to the Strategic Planning Committee on October
27,2016.

On November 11, 2016 the draft SLOCCCD Strategic Plan 2017-2020 was sent district-wide for feedback
in accordance with the timeline and process for developing strategic plans as described in the SLOCCCD
Integrated Planning Manual 2017. In November 2016, the feedback was incorporated into the draft,
and the proposed final plan was sent to College Council and the Planning and Budget Committee for
review and comment. The Planning and Budget Committee considered feedback and recommended the
final draft to the superintendent/president. Finally, the SLOCCCD Strategic Plan 2017-2020 was provided
to the SLOCCCD Board of Trustees for information on September 6, 2017.
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