2018-2019 BUDGET CRITERIA
(As recommended by the Planning and Budget Committee on 5/15/2018)

The purpose of the district’s budget is to provide:

Students with a high-quality, learning-centered education

The resources and support needed to deliver effective instruction

The resources and support to facilitate the teaching-learning process
The means to manage the district in an efficient and cost-effective way

The criteria listed below will be used in developing the budget:
e Institutional Goals and Objectives
Institutional Achievement Standards
Priorities identified through the Institutional Program Planning and Review process
Mandates from external agencies
Long-term obligations
Learning Outcomes (student, institutional, administrative)
Guiding Principles for Budget Reductions due to Budget Shortfall
Legal, financial or statutory requirements
Procedural Guidelines

1. Institutional Goals and Objectives & Institutional Achievement Standards
The district provides direct links between resource allocations and planning:

e The Institutional Program Planning and Review process includes the requirement that
units address how they contribute to the achievement of Institutional Goals and/or
Institutional Objectives and Institutional Achievement Standards.

e Requests for funding are prioritized by the Planning and Budget Committee using a
rubric that gives higher scores to proposals that will contribute to the achievement of the
Institutional Goals and Institutional Objectives.

e The district has established an Institutional Objectives Account. These funds are
allocated based on the extent to which the funding will contribute to the achievement of
an Institutional Objective.

2. Priorities identified through the Institutional Program Planning and Review process
The Planning and Budget Committee uses the Resource Allocation Rubric to develop a
recommendation of institutional priorities. The rubric weighs each request based on what extent
the request is justified by:
e The contribution the proposed item will make toward the achievement of Institutional
Goals and/or Institutional Objectives
e An outcome based on the measurement of learning outcomes (student, institutional,
administrative)
e Data in the Institutional Program Planning and Review
e Health or safety concerns.

3. Mandates from external agencies
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