Cuesta College

2017-2020 Strategic Plan Launch
October 27, 2017 Launch Event #2
Overall Evaluation Results

Number of participants who completed the evaluation: 12

1. Overall, what rating do you give this event?

1="Poor 2 = Good 3 =Great No Response
0 2 10 0
0% 17% 83% 0%

2. What new information did you learn about the Strategic Plan 2017-2020?
a There is a lot of work being done to find other sources of income.

We are forging new partnerships with universities and colleges.

Dual Enrollment and its new openings in local high schools.

New opportunities at the campus for student success, Zoom!

Financial aid, outreach, South County.

Some cross campus contacts/things going on.

New information on our goals and learned about our programs.

More information about the Strategic Plan.

i The different pieces happening and how they work toward the same goal.

Innovations for student success (Math 003-007 to non-credit, etc.).

k 1have been involved with the Committee so this was reinforcement.

>SQ 0 Q o T
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3. From the sessions that you attended, which session(s) did you find that you can apply to Institutional
Program Planning & Review (IPPR) documents?

All.

Step Up for Success!

Financial Aid, South County.

Emeritus/Community Partners.

Step Up for Success!

All of them.

- ® Q o T Q

4. Which workshop(s) was/were the most useful for you? Why?
a Emeritus - | learned about how we plan to expand our offerings in Emeritus and to develop selected CDCP
Pathways.
b Show Me the Money and Strengthening Partnerships.
Step Up for Success! Because as a current student | was able to learn how Cuesta is providing for my needs
in terms of [creating] my classes.

o

d South County.

e Emeritus/Community Partners.

f Emeritus.

g Step Up for Success and outreach strategies for student success.

h | enjoyed the Emeritus - learned a lot.

i Six Success Factors - financial support opportunities, outreach strategies.
J All three | attended were useful in knowledge.

k Student Success / Role [as ESS].

| Career Pathways - Learning the new and exciting things we are doing.
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5. Do you have a better understanding of Cuesta's 2017-2020 Strategic Plan?

Yes No Somewhat
11 0 1
92% 0% 8%

6. How can we improve this event?

a

Maybe offer as a flex event the week before the term begins.

It would be nice to have 5 or so minutes to talk to our colleagues about what we learned or found
interesting at the end of the event. Maybe share with the group at the end.

Overall, maybe there can be an inclusion of more discussions at the end or beginning, but it was truly
perfect from my perspective.

An open session for input and feedback across departments.

| was expecting more brainstorming, not a push of information.

Interactive workshops.

| enjoyed it. Good schedule and informative.

Add additional workshops.

Unsure.

Increase campus involvement.
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October 27, 2017 Launch Event #2

Career Pathways / John Cascamo & Sabrina Robertson

Number of participants who completed the evaluation: 6

1. How useful was the material presented in helping you with your Institutional Program Planning & Review
(IPPR)?

2. How knowledgeable was (were) the presenter(s) on the subject matter and strategy?

1="Poor 2 = Good 3 =Great No Response
0 2 4 0
0% 33% 67% 0%

1="Poor 2 = Good 3 =Great No Response
0 0 6 0
0% 0% 100% 0%

3. How was the level of interaction for this workshop?

1="Poor 2 = Good 3 =Great No Response
0 2 4 0
0% 33% 67% 0%

4. Overall, what rating would you give the entire workshop?

5. What new information and/or skills did you learn from this workshop?
Knew and understood most of the information, but really excited about all the new ways we are partnering

a

o Q o T

6. Based on the information you learned, has your interest in level of engagement on campus-wide project(s)

1="Poor 2 = Good 3 =Great No Response
0 2 4 0
0% 33% 67% 0%

with the community.
I learned about the work with local high schools.
More detailed information regarding dual enroliment.

Definitions.

Dual enrollment and the benefits it has for local high schools.

increased? Yes or No Why?
Always a high level of interest in the future of Cuesta.

a

b
c
d

Yes.
Yes.

Yes. | want to see more interaction between those classes offered and the eventual new high school.
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Career Pathways / John Cascamo & Sabrina Robertson

7. Would you recommend this work for future staff development sessions? Yes or No Why?
a Yes.

b Yes.

¢ Yes.

d Yes. Dual enrollment would increase Cuesta enrollment.

Additional Comments:
a |would like to learn more about Career Pathways.
b Sabrina is the bomb!
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2017-2020 Strategic Plan Launch

October 27, 2017 Launch Event #2

Engaging Community Partners / John Cascamo

Number of participants who completed the evaluation: 3

1. How useful was the material presented in helping you with your Institutional Program Planning & Review
(IPPR)?

1="Poor 2 = Good 3 =Great No Response
0 0 3 0
0% 0% 100% 0%

How knowledgeable was (were) the presenter(s) on the subject matter and strategy?

1="Poor 2 = Good 3 =Great No Response
0 0 3 0
0% 0% 100% 0%

How was the level of interaction for this workshop?

1="Poor 2 = Good 3 =Great No Response
0 2 1 0
0% 67% 33% 0%

Overall, what rating would you give the entire workshop?

1="Poor 2 = Good 3 =Great No Response
0 0 3 0
0% 0% 100% 0%

5. What new information and/or skills did you learn from this workshop?
a New information regarding partnerships and community, but nothing I could use directly.

6. Based on the information you learned, has your interest in level of engagement on campus-wide project(s)
increased? Yes or No Why?
a New information regarding partnerships and community, but nothing I could use directly.

7. Would you recommend this work for future staff development sessions? Yes or No Why?
a Yes.

b Yes.

Additional Comments:
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October 27, 2017 Launch Event #2

Financial Support Opportunities for Students / Shannon Hill & Patrick Scott

Number of participants who completed the evaluation: 7

1. How useful was the material presented in helping you with your Institutional Program

Planning & Review (IPPR)?

2. How knowledgeable was (were) the presenter(s) on the subject matter and strategy?

1="Poor 2 = Good 3 =Great No Response
0 0 7 0
0% 0% 100% 0%

1="Poor 2 = Good 3 =Great No Response
0 0 7 0
0% 0% 100% 0%

3. How was the level of interaction for this workshop?

1="Poor 2 = Good 3 =Great No Response
0 0 7 0
0% 0% 100% 0%

4. Overall, what rating would you give the entire workshop?

1="Poor 2 = Good 3 =Great No Response
0 0 7 0
0% 0% 100% 0%

5. What new information and/or skills did you learn from this workshop?
a Information about the AB 19 and BOG rename.
There is always something new and always better understanding to what we already know.
Learned more about financial aid awarding.
Lots of great information about grants, scholarships, etc.
California College Promise Grant and AB 19.

o Q o T

6. Based on the information you learned, has your interest in level of engagement on
campus-wide project(s) increased? Yes or No Why?
a Yes.

Yes.

Yes.

Yes. Always interested in being involved.

Yes. We need everyone's input.

oD Q o T
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October 27, 2017 Launch Event #2

Financial Support Opportunities for Students / Shannon Hill & Patrick Scott

7. Would you recommend this work for future staff development sessions? Yes or No Why?
a Yes.

Yes.

Yes. Great information on the Promise and good Q&A on CA Promise.

Yes. New information needs to be understood by all.

Yes. Very valuable information.

oD Q o o

Additional Comments:
a Great data work.
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2017-2020 Strategic Plan Launch
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Outreach Strategies for Student Success / Catherine Riedstra

Number of participants who completed the evaluation: 9

1. How useful was the material presented in helping you with your Institutional Program

Planning & Review (IPPR)?

2. How knowledgeable was (were) the presenter(s) on the subject matter and strategy?

1="Poor 2 = Good 3 =Great No Response
0 0 7 2
0% 0% 78% 22%

1="Poor 2 = Good 3 =Great No Response
0 1 8 0
0% 11% 89% 0%

3. How was the level of interaction for this workshop?

1="Poor 2 = Good 3 =Great No Response
0 4 5 0
0% 44% 56% 0%

4. Overall, what rating would you give the entire workshop?

1="Poor 2 = Good 3 =Great No Response
0 1 8 0
0% 11% 89% 0%

5. What new information and/or skills did you learn from this workshop?
The six factors of student success.

Outreach process and impact of technology on enrollment.

Learned about new outreach webpage.

Outreach calendar.

Learned about outreach form.

Outreach website / calendar / form.

S 0 Q o T Q

6. Based on the information you learned, has your interest in level of engagement on
campus-wide project(s) increased? Yes or No Why?
a Yes.
Yes. Cross departments connections.
Yes. It's a reminder that outreach efforts are all of our responsibilities.
Yes. See ways we can all collaborate, especially to include more faculty.
Yes.
No. | am already involved in campus outreach.
Yes. Would love to see students services/faculty work together.
Yes. Outreach + Marketing = Awesome!
i Yes.

>SQ w0 Q o T
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October 27, 2017 Launch Event #2

Outreach Strategies for Student Success / Catherine Riedstra

7. Would you recommend this work for future staff development sessions? Yes or No Why?
a Yes. Good information.

Yes.

Yes. This is an ongoing conversation and current plans will need to be assessed.

Yes.

Yes.

Yes. Very informative on the college's outreach.

Yes. Glad to have a campus-wide idea or how outreach is executed.

Yes.

>SQ M Q o o

Additional Comments:
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October 27, 2017 Launch Event #2

Six Factors for Success / Catherine Riedstra

Number of participants who completed the evaluation: 6

1. How useful was the material presented in helping you with your Institutional Program

Planning & Review (IPPR)?

2. How knowledgeable was (were) the presenter(s) on the subject matter and strategy?

1="Poor 2 = Good 3 =Great No Response
0 0 4 2
0% 0% 67% 33%

1="Poor 2 = Good 3 =Great No Response
0 1 5 0
0% 17% 83% 0%

3. How was the level of interaction for this workshop?

1="Poor 2 = Good 3 =Great No Response
1 0 5 0
17% 0% 83% 0%

4. Overall, what rating would you give the entire workshop?

1="Poor 2 = Good 3 =Great No Response
0 1 5 0
0% 17% 83% 0%

5. What new information and/or skills did you learn from this workshop?
a There's a website with 10 things we can do - but no link!
The new Cougar Days, RP group, org website information.
How the outreach has grown and continues to grow.
Great reminder of the importance of small steps can make a difference.
The campus is available for events.

o Q o T

6. Based on the information you learned, has your interest in level of engagement on
campus-wide project(s) increased? Yes or No Why?
a There's a website with 10 things we can do - but no link!

Yes.

Yes. Always been interested.

Yes. Always been interested.

Yes. Would love to see student services/faculty work together.

Yes.

S 0 Q o T
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Six Factors for Success / Catherine Riedstra

7. Would you recommend this work for future staff development sessions? Yes or No Why?
a No.
Yes.
Yes. Great information on how anyone can assist students regardless of their job on campus.
Yes. So others can see the outreach happening.
Yes.
Yes.

0 Q o T

Additional Comments:
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South County Residents / Aimee La Rue

Number of participants who completed the evaluation: 5

1. How useful was the material presented in helping you with your Institutional Program

Planning & Review (IPPR)?

2. How knowledgeable was (were) the presenter(s) on the subject matter and strategy?

1="Poor 2 = Good 3 =Great No Response
0 1 4 0
0% 20% 80% 0%

1="Poor 2 = Good 3 =Great No Response
0 0 5 0
0% 0% 100% 0%

3. How was the level of interaction for this workshop?

1="Poor 2 = Good 3 =Great No Response
0 0 5 0
0% 0% 100% 0%

4. Overall, what rating would you give the entire workshop?

1="Poor 2 = Good 3 =Great No Response
0 0 5 0
0% 0% 100% 0%

5. What new information and/or skills did you learn from this workshop?
a Needs of South County.

Outcomes of the survey.

There are a lot of opportunities for engaging South County students.

South County data and options for growth.

Very interesting about South County interest in Cuesta.

o Q o T

6. Based on the information you learned, has your interest in level of engagement on
campus-wide project(s) increased? Yes or No Why?
a Yes.
b Yes.
c Yes.
d Yes.
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2017-2020 Strategic Plan Launch
October 27, 2017 Launch Event #2
South County Residents / Aimee La Rue

7. Would you recommend this work for future staff development sessions? Yes or No Why?
a Yes.

Yes.

Yes.

Yes.

Yes.

oD Q o o

Additional Comments:
a Aimee is very calm and [informative] presenter. Great presentation!
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Step Up for Success! / Madeline Medeiros & Regina Voge

Number of participants who completed the evaluation: 5

1. How useful was the material presented in helping you with your Institutional Program
Planning & Review (IPPR)?

2. How knowledgeable was (were) the presenter(s) on the subject matter and strategy?

1="Poor 2 = Good 3 =Great No Response
0 0 4 1
0% 0% 80% 20%

1="Poor 2 = Good 3 =Great No Response
0 0 5 0
0% 0% 100% 0%

3. How was the level of interaction for this workshop?

1="Poor 2 = Good 3 =Great No Response
0 1 4 0
0% 20% 80% 0%

4. Overall, what rating would you give the entire workshop?

1="Poor 2 = Good 3 =Great No Response
0 0 5 0
0% 0% 100% 0%

5. What new information and/or skills did you learn from this workshop?
a All of the measures and stats were new and important information.
b | now have a better understanding of the 5 measures of student success.
¢ Moving math to non-credit and repeatable and [co-regs] for math.
d | was able to find out about the alternative options students can go through for academic success.

6. Based on the information you learned, has your interest in level of engagement on
campus-wide project(s) increased? Yes or No Why?
a Yes. Itis very interesting to learn what | can get involved with.

Yes.

Yes. My role can help with initiatives.

Yes.

Yes. | want to find out more for what these departments may offer students [ ].

o Q o T
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October 27, 2017 Launch Event #2

Step Up for Success! / Madeline Medeiros & Regina Voge

7. Would you recommend this work for future staff development sessions? Yes or No Why?
a Yes. | think this knowledge would be good for anyone involved with the campus.
b Yes.
¢ Yes. So many folks on campus should be aware of the work done to [report] student success in [front] of
classroom.
d Yes.
e Yes. The staff will be able to acknowledge potentially new success options for students.

Additional Comments:
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October 27, 2017 Launch Event #2

Strengthening Existing & Developing New Strategic University Partnerships / Blake Reed

Number of participants who completed the evaluation: 4

1. How useful was the material presented in helping you with your Institutional Program
Planning & Review (IPPR)?

1="Poor 2 = Good 3 =Great No Response
0 0 4 0
0% 0% 100% 0%

How knowledgeable was (were) the presenter(s) on the subject matter and strategy?

1="Poor 2 = Good 3 =Great No Response
0 0 4 0
0% 0% 100% 0%

How was the level of interaction for this workshop?

1="Poor 2 = Good 3 =Great No Response
0 0 4 0
0% 0% 100% 0%

Overall, what rating would you give the entire workshop?

1="Poor 2 = Good 3 =Great No Response
0 0 4 0
0% 0% 100% 0%

5. What new information and/or skills did you learn from this workshop?
a How wide our partnerships extend.
b Possibility of being considered a local school for admission consideration at Fresno State.
¢ That we have designated partner universities that work with us. Cal Poly is not one of them. Work is being done
to partner with Fresno State.

6. Based on the information you learned, has your interest in level of engagement on
campus-wide project(s) increased? Yes or No Why?
a Yes. Always interested.
b Yes. Variety of partnerships.
¢ Yes. Itisimportant to know who our partners are and it is exciting to hear about those locations that are willing
to work with us here at Cuesta.
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Strengthening Existing & Developing New Strategic University Partnerships / Blake Reed

7. Would you recommend this work for future staff development sessions? Yes or No Why?
a Ok.
b Yes.
¢ Yes. We can help refer students to those institutions that are our partners.

Additional Comments:
a Thank you Blake!
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