Timeline and Process for Reviewing the San Luis County Community College District Mission

January 2019

And every three
years thereafter

The Superintendent/President requests that the College Council initiate a review of the
district mission. The Vice-President of Academic Affairs, co-chair of College Council, is
responsible to initiate, oversee, and ensure completion of the mission review.

The Vice-President of Academic Affairs convenes and chairs an ad hoc group and
charges them with (1) developing a process to solicit district-wide feedback about the
current mission and (2) based on that feedback to make recommendations regarding
the current mission statement.

The ad hoc group develops a process for gathering district-wide feedback and submits
the proposed process to the College Council for review and comment.

February 2019

And every three
years thereafter

The College Council reviews the proposed process for soliciting district-wide feedback
on the current mission, and either approves or revises the process.

The ad hoc group Chair implements the process for gathering district-wide feedback.

March 2019

And every three
years thereafter

The Chair of the ad hoc group facilitates the ad hoc group’s review of the feedback and
relevant ACCJC standards, following which the ad hoc group either recommends
reaffirmation of the mission or revisions to the mission.

The ad hoc group forwards the recommendation to the Academic Senate Council for
their consideration.

April 2019

And every three
years thereafter

If the Academic Senate Council supports the ad hoc group’s recommendation, the
recommendation is forwarded to the College Council.

If the Academic Senate Council does not endorse the ad hoc group’s recommendation,
the Academic Senate Council collaborates with the ad hoc group to develop a mutually
agreeable recommendation. Once agreement is reached, the Academic Senate Council
forwards the recommendation to the College Council.

If a mutually agreeable recommendation is not reached by the end of April, the
Academic Senate Council sends the original ad hoc group’s recommendation and the
Academic Senate Council’s suggested revision of the mission to College Council.

May 2019

And every three
years thereafter

The College Council reviews the recommendation from the ad hoc group and the
Academic Senate Council and makes a recommendation to the Superintendent/
President either in support of reaffirmation of the mission or the recommended
revisions to the mission.

The Superintendent/President considers the College Council’s recommendation and if
he/she supports the proposed reaffirmation or revisions to the mission statement,
recommends the reaffirmed or revised mission to the Board of Trustees.

If the Superintendent/President does not approve, collaboration and compromise
continues until he/she approves. Once agreement is reached, the Superintendent/
President recommends the revised mission to the Board of Trustees for approval.

If the Board of Trustees doesn’t approve, the Board of Trustees will recommend to the
Superintendent/President to charge the College Council with restarting the process.




Mission

The San Luis Obispo County Community College District mission describes the intended student
population and the services that the college promises to provide to the community. As such, all
district planning processes begin with the mission, as shown by its position at the top of the
district’s model of integrated planning.

San Luis Obispo County Community College District reviews its mission every three years and
either reaffirms or revises the mission. The review process solicits feedback district-wide and
all comments are considered by the College Council when preparing a recommendation to the
Superintendent/President.

The current San Luis Obispo County Community College District mission is:

Cuesta College is an inclusive institution that inspires a diverse student population to achieve
their educational goals.

We effectively support students in their efforts to improve foundational skills, earn certificates
or associate degrees, transfer to four-year institutions, and advance in the workforce.

Through innovative and challenging opportunities, Cuesta College enhances lives by promoting
cultural, intellectual, and professional growth. We prepare students to become engaged
citizens in our increasingly complex communities and world.

The Accrediting Commission for Community and Junior Colleges standard most relevant to the
development and review of a district and college mission statement is:

Standard |.A.1

The mission describes the institution’s broad educational purposes, its intended student
population, the types of degrees and other credentials it offers, and its commitment to
student learning and student achievement.

Standard |.A.2

The institution uses data to determine how effectively it is accomplishing its mission, and
whether the mission directs institutional priorities in meeting the educational needs of
students.

Standard I.A.3

The institution’s programs and services are aligned with its mission. The mission guides
institutional decision—making, planning, and resource allocation and informs institutional
goals for student learning and achievement.
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resource management, and governance processes to assure their effectiveness in
supporting academic quality and accomplishment of mission.

Standard |.B.8

The institution broadly communicates the results of all of its assessment and evaluation
activities so that the institution has a shared understanding of its strengths and weaknesses
and sets appropriate priorities.

Standard I.B.9

The institution engages in continuous, broad based, systematic evaluation and planning.
The institution integrates program review, planning, and resource allocation into a
comprehensive process that leads to accomplishment of its mission and improvement of
institutional effectiveness and academic quality. Institutional planning addresses short- and
long-range needs for educational programs and services and for human, physical,
technology, and financial resources.
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