2018-2019 CLUSTER ANNUAL PLAN_‘,.,

CIusterName T B & Academic Affalrs

L_ist'¥he-..pro

“Student S:uccess Center :

Rubric Acronyms:
SLO/PLO/ASO/SSO*  Student Learning Outcome, Program Level Outcome, Administrative Service Outcome & Student Service Qutcome

HO** Institutional Learning Qutcomes: (1) Personal, Academic and Professional Development (2} Critical thinking and Communication
3) Scientific and Environmental Understanding (4) Social, historical, and Global Knowledge and Engagement (5) Artistic and cultural ~ Knowledge and
Engagement and (6) Technical and Informational Fluency. {http://www.cuesta.edufaboutce/planning/research/Student Learning Outcomes.html}

JAS/IEO/Inst. Obj.*** Institutional Achievement Standards, Institutional Effectiveness Outcomes & SLOCCCD Strategic Plan 2014-2017 Institutional Objectives
thttp://www.cuesta.edu/aboutec/documents/inst_research/StandardsACH.pdf,
hitp://www.cuesta.edu/aboutcc/documents/inst_research/iEOReport2014.pdf,
http:/fwww.cuesta.edu/aboutce/documents/accreditation/plans/SLOCCCD Strategic Plan 2014-17.pdf}

Institutional Need A need that extends beyond the cluster with district-wide Impact.
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Cluster s Top instltutlonal Pr:orltles (2018-19) - One-Tlme Fundlng

Centers' services
continue te grow,
so does the
demands from staff.
It is critical that
outdated
computers he
replaced to
efficiently maintain
workloads

Communication
ILO1- Personal,
Academic, and
Professional
Development

ILO 6- Technological
and informational
fluency

{instruction and
support in the use
of instructional
technology.)

o _ - Justification - S
2 Student NCC L.ab computers Supports Student Supports multiple Contrlbutes to Contnbutes directly | #2
Success for replacement of | Success Centers 1LOs- ILO2- Critical Institutional to meeting ACCIC
Centers shelf life of over 6 SLOs #1,2,3- Thinking and Objectives: 1.1, 1.2 | standards li.C.4
years students visiting the | Communication {instruction and
Center will have ILO1- Personal, Also aligns with support in the use of
computer access Academic, and Institutional instructional
and updated Professional Achievement technology.)
technology for Development Standards.
student success. ILO 6- Technological
SLOCCD's and infarmational
Educational Master | fluency
Plan Core Principle
#8- identifying and
providing resources
to foster student
success
Points: | 20 5 8 5 9
Total { 47
Cluster | Program Request | ' Outcomes | Institutional Standards . Cluster Prioritization
Rank S S e (SLO ALO SSO) arning Outcomes (1AS,1EQ) "1 ) ‘Bonus
G Justification - “Inst. Objectwes_ 3 stlflcatron
- : TR b S TR justiﬂcation o i ; :
3 Student Staff Computers for | Supports Student Supports multiple Contributes to Contributes directly #3
Success replacement of self | Success Centers ILOs- ILO2- Critical Institutional Goal 4: | to meeting ACCIC
Centers life of over 6 years | SLOs #1,2,3-as the | Thinking and Objective 4.1 standards 111.C.4
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Cluster’s Top Institutional Priorities {2018-19) — Ongoing Funding

Cluster | - Program _Request - | = Standards - | Cluster Prioritization
Rank | . L . {ias, 1EO) Bonus . -
En - Inst: Objectives " HE
- R o]0 Justification | e
5 Student TV Monitors for Supports Student Supports muitiple Contributes to Contributes directly | #5
Success NCC and SLO to Success Centers ILOs- ILO2- Critical Institutional to meeting ACCIC
Centers assist with SLOs #1,2,3- Thinking and Objectives: 1.1, 1.2, | standards I11.C.4
communication and | students visiting the | Communication 2.1,4.1 (instruction and
promotion of events | Centers will feel ILO1- Personai, support in the use
and services more connected Academic, and of instructional
and gain sense of Professional technology.)
belonging and Development (LO6-
community through | Technical and
tutoring and using Informational
the Center asa hub | Fluency
for student
engagement.
SLOCCD’s
Educational Master
Plan Core Principle
#8- identifying and
providing resources
to foster student
success
Points: | 20 5 16 5 6
Total | 52
Cluster Program Request Qutcomes Institutional Standards Health, Safety, Cluster Prioritization
Rank o - -.(SLO, ALO, SSO} .| :Learning Outcomes (IAS/IEQ) .. - Regulatory Bonus -
Justification Justification Inst. Objectives Justification o
6 Student Rosetta Stone Supports Student Supports multipie Effective use of Contributes directly | #6
Success Software for ESL Success Centers iLOs- ILO2- Critical instructional to meeting ACCJC
Centers students SLOs #1,2,3- Thinking and technologies standards 11.C.4

students visiting the

Communication

contributes to

(instruction and




'$9A1303[90
[BUOIIMIISU| pue Q3|
‘Sv) 8yl jo e syeaw

gjep a1ep o} dn
pue paulejulew-|jam

"SJUapnIs

o} Aljiqeiene

sse|o f3u|npayos
Buinoadwll sny3 pue
paudi|e s| SW3IsAs
8ufinpayos aalyi ays
ysnoays elep jey)
gunnsus Aq slepod
pue sisjnpayas

auy1 yjog Joddns

JRINpaYos
pue SJUeIS|SSY

ysnouayy sis|npayas | pnom uopsod siy| sueaq ‘)] yoddng silely
syl Buioddnsg | 'Z'ZTZT9TTTTT :Aug exed/jealta)d dlwapedy L
i ':ff;-'.'UOHEDI,l!:ISnf : o T T T " -
Uopeaynsnr -l S99 IsuL | -uopeaynsn ~ uopeaypsnr
shuog MowinBay | {031'svl) - | sowoongBuusgst | (OSS‘OWOTS) | e
uopezloudaisniy | ‘Asjes‘yiesy . | spiepuess . | jeuopnysyy |- sawodng ., | . senbey i Id | 4eIsn))
6¢ | 1210l
q S 1% g 0z | suiod
$5902NnS
juapnis isjso} 0}
$824n0saa Buipiaoad
pue 3uiAyuapl -g#
a|dpund al0) ue|d
I9ise |RUOIIRINP]
$,42201S
"3e1s wesdoid Ag
paJeys sanbiuyoay
pue sj003 Apnis pue
‘S3UBPNIS IS0 YIM
Aouan(4 uofizesaiul dnou3
[eUOBRWLIOJU| ‘Burioiny ysSnoayy
splepuels pue [eauyda] {eiId1eW 951N02
UBWBARIYDY | -9 Juawdoaasq 9y} pueisispun
{*A8ojouyomy feuopnIsu| |BU0ISSD)014 pue yum

jeuondNysut Jo
asn aysy uf Joddns

Y1m sudie pue
‘$$920NS JUIPNIS

pue “Jnuspedy
‘leuosiad -TO7I

2]qeliojuiod 240
|22 [[IM StalUa)

Bujpung 3ujo8uQ - (6T-810Z) S@1IIOLId Jeuonniisu) doj s,J91snp)



Cluster’s Top Institutional Priorities {2018-19) — Ongoing Funding

Points: | O 5 20 4
Total | 29
~Cluster | - Program.. |.:: | .- Outcomes - ~Institutional. | . Standards - | Cluster Prioritization :
CRank || . (SLO, ALO, S50} | Learning Outcomes | - (IAS,IEQ) - S Bonus
R 0 Justification - | Justification .. | - Inst. Objectives | B i
L L s T e * Justification
8 Academic Staff Mac: for 1.1,1.2,1.6,2.1,2.2. Supports the
Affairs scheduler This equipment scheduler with new

would support the
scheduler by
ensuring that
information/data is
submitted through
the three scheduling
systems and
supports aligning
and Improving
scheduling/ class
availability for
students.

technology that is
used to support all
of the IAS, IEO and
Institutional
Objectives.

Points:

5

20

Total

33
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Cluster Plan Request Summary

Cluster Description Request Type Amount Requested
Rank (One-time, On-
going, Technology)

._.Eo_zmﬂ_.cnﬂo:m_ amm__ han _u_. vids _ ad an"._m_ mc_..uvo

Annual/Recurring

A One-Time Cnly
g lacement of self life.of over 6 years - $5,000 ‘Oné-Time Only-
4 nmwsmﬂm _,m30<m_ m:a _,mu_mnm:\“m:ﬂ ?3;: re ﬁoﬂ znm 51,000 One-Time Only
5 diS o el e o eSS, 000 One-Time Only.
6 mo@mﬂm mS:m moﬁém_.m for mm_. mﬁcamsﬁm $15,000 One-Time Only
70V Clerical/Data Entry support i e | Annual/Recurring |
8 $2,500 One-Time Only

mﬁmm _<_mo

| One=Time Only

e .mnrmac__:m P.omSB

10 Bathroom access

One-Time Only
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Institutional Objective 1.1

Increase student success in Basic Skills, English as a Second Language, Career Technical Education, degrees,
and transfer programs.

InStitUtional ObJECLIVE L2.......cooovvveuuuereeenie oo ees oo

Foster a college environment where students are Directed, Focused, Nurtured, Engaged, Connected, and
Valued.

Institutional ObJECtVE 2.1......vveueeereireeceee oo
Increase enrofiment of low-income and underrepresented students through targeted outreach efforts.

Institutional OBJECEIVE 2.2.........c.cmmummumeeireie oo
Increase enroliment opportunities for community members who are 55 vears of age and older,

Institutional OBJECHIVE 2.3........c.ccmmveeeeeseooooereoeeeee oo
Expand financial support opportunities for students.

INStUtional OBJECLIVE 2.4........c.ocomureeereeecesoeeos oo
Increase career pathways for local high school students.

Institutional ObJECEIVE 3.1......ccoovvmvvvvreereeeeesce oo

Increase the number of partnerships with four-year institutions to strengthen and streamline students’
transfer opportunities.

Institutional ObJECHIVE 3.2........cvvveeeeeveeeoeemeeeos e

Increase the number of partnerships with local businesses in order to expand student work-based and
experiential-based learning opportunities.

INStItUtional OBJECLIVE 4.L.....occceeeeeeveveememseeosceeocoeessessesseseeesoooooooooeoooooeooeooo

Improve facilities and technology in accordance with the District’s Facilities Master Plan and Technology
Plan.

InStitutional ODJECLIVE 4.2...........coecmvvveeeeeereceeessesoeeee oo

hoi_‘mmm%mchnqa.oangoauwnﬁ.hm.mm3mmow &nmoc%mocsa\wm.m.a_m:mmgnosoens.:mgq :ﬁ..@.:m%m_‘mmc\&
of a community survey. :

INSEULIONE] OBJECHIVE 5.1.....o.ceoevverecsoeeevesemmemesesmsossesessess oo oo

Build a sustainabie base of enroliment by effectively responding to the needs of the District as identified in
the Educational Master Plan.

INSEHULIONA! OBJECIVE 5.2....o.cveeeevvvsveomeeseoasseeseesesoeoesssessesesesees oo

Identify and develop sources of revenue beyond annual state allocations to support institutional
effectiveness.

INStitUtional ObJECtIVE 5.3........covooveuueieeeeomee e

Identify and implement strategies to address the rising costs of employee retirement obligations (CalSTRS
and CalPERS) while maintaining support for institutional effectiveness.

Vpas/| u\u_m:._m:wm.wcanmn\uopm\ucnmlopinmr_‘mmo:amim__onmmo:lqccznl*oqa.nonx
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10

Academic Affairs

Facilities

Bathroom access

$

5,000

No

Vpas/p/| planning&budget/2016/2016_01_19_resource_allocation_rubric_form.dock







