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  5.10.5 Beginning Fall 2016 regular, tenure-track, and temporary faculty will have all courses 
evaluated on a rotating cycle per Article 7.2.  Regular and tenure-track faculty teaching 
more than one Distance Education (DE) or Hybrid course must have at least one (1) of 
their online courses evaluated as part of every evaluation cycle on a rotating basis.  
Regular, tenure-track and temporary faculty teaching one DE/Hybrid course will have that 
course evaluated at least every other evaluation cycle beginning Fall 2016. 

 
Preparations 
 
5.11 Normally instructional faculty members will not be assigned more than three different course 

preparations per semester for regular load assignments excluding overload assignments.  The 
District and the Federation understand that different disciplines or other extenuating circumstances 
(e.g., necessity to maintain full-time faculty load or to preserve programs) may require different 
numbers of preparations.  The assignment of a course in a distance education modality is a 
separate preparation from the same course in a face to face modality. 

 
5.11.1 Course preparations nominally include development of a Syllabus, a Welcome Letter (for 

DE courses), Course Objectives, grading standards, and a tentative calendar of topics or 
exams.  Lab preparation is considered an additional preparation. 

 
5.11.2 Any assignment that exceeds four preparations per semester shall be by mutual agreement 

between the faculty member and management. 
 
Assignment of Faculty 
 
5.12 For 2018/2019 Academic Year please refer to Memorandum of Understanding #304. 
 
  The appropriate Vice President or designee will determine the class or service assignment for each 

faculty member consistent with the provisions of this section.  The Division Chair/Director, in 
consultation with the faculty, and following guidelines from the Dean or Vice President, will develop 
the initial schedule for classes and teaching or service assignments.    

 
5.12.1 The assignment of regular faculty, including the teaching schedules or service load levels, 

will be determined by the appropriate Dean (or Vice President where there is no Dean) 
following consultation with the Division Chair (or Director where there is no Chair) and the 
faculty in the subject or service area. 

 
5.12.2 The assignment of temporary faculty members, including the teaching schedules or 

service load levels will be determined by the appropriate Dean (or Vice President where 
there is no Dean) following consultation with the Division Chair (or Director where there is 
no Chair). 

 
5.12.2.1 Temporary faculty may be assigned to teach credit classes or to provide other 

service to the college and must meet the relevant state minimum academic and 
District qualifications or the equivalent. 

 
  5.12.2.1.1 Assignments of temporary faculty are contingent on the availability 

of classes, funding, and enrollment. 
 
   5.12.2.1.2 Temporary faculty employed in at least one of the four preceding 

semesters are eligible for assignment.  Temporary faculty who 
have two sequential ratings of Needs to Improve or one rating of 
Unsatisfactory are not eligible for assignment. 

 
5.12.2.2 Each temporary faculty member is limited to a teaching or service load level 

equal to the employee’s highest load during the preceding four consecutive 
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semesters, to a maximum of 67% of the contact hours per week considered a 
full-time assignment for regular faculty having comparable duties.  Emergency 
circumstances may necessitate exceptions, subject to the approval of the 
appropriate Vice President. When exceptions occur, teaching or service 
assignments shall be offered following consideration of the criteria in section 
5.12.5. 

 
  5.12.2.3 Temporary faculty who are eligible for and interested in assignment to a 

temporary load will complete a "Course, Load and Scheduling Request” form 
as required by the District.  In addition, consideration will be given to a 
temporary faculty member’s preference of campus designation. 

 
   5.12.2.4 Eligibility for assignment does not guarantee that a temporary faculty member 

will be assigned to a particular teaching or service load or pattern of scheduling.  
Assignments may vary from semester to semester.  Once an initial assignment 
is made, there is no bumping or displacement by another faculty member, except 
to fill the load of a regular faculty member.   

 
     Pursuant to Education Code Section 87665, temporary employees may be 

terminated at the end of any day or week, whichever is appropriate. 
 
5.12.2.5 A temporary faculty member who does not maintain eligibility pursuant to section 

5.12.2, inclusive, or who has declined an assignment in the prior academic year 
with fewer than fifteen (15) days’ notice is eligible for assignment only pursuant 
to section 5.12.3.3. 

 
5.12.3 The initial assignment of faculty members in each academic year shall occur in the 

following progression: 
 

5.12.3.1 Level One:  All full-time regular faculty (and regular faculty who have less than a 
full-time assignment) shall be assigned as set forth in section 5.8. 

 
5.12.3.2 Level Two:  Assignments are made at Level Two contingent on the availability of 

classes, funding, and enrollment.  Assignments at Level Two are made for the 
following eligible faculty: 

 
• Full-time regular faculty who have applied for an overload assignment and 

who meet the criteria set forth in section 5.12.  Regular faculty shall be eligible 
for an overload assignment at the level taught in the prior semester, to a 
maximum of 40%. A regular faculty member who declined an overload 
assignment in the prior academic year, or who is retired, is eligible for 
assignment only pursuant to section 5.12.3.3. 

 
• Temporary faculty who have applied for an assignment and who meet the 

criteria set forth in section 5.12.2.  The assignment shall be made on the basis 
of prior service to the District.  In order to be eligible for assignment at Level 
Two, a temporary faculty member must have been assigned in four of the 
prior eight semesters.  Temporary faculty shall be eligible for assignment at 
the highest level assigned in the preceding four consecutive semesters as 
long as eligibility pursuant to section 5.12.2.1 is maintained.  Also included in 
eligibility for Level Two assignments are (1) those temporary faculty whose 
load has followed a recurring, irregular pattern from semester to semester 
due to program or curriculum needs, (2) temporary faculty who take the lead 
position in a discipline where there is no regular faculty, and (3) coaches in 
the semester that the sport is in season. 
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5.12.3.3 Level Three:  Assignments are made at Level Three following the placement of 
regular and temporary faculty pursuant to sections 5.12.3.1 and 5.12.3.2, 
inclusive, contingent on the availability of classes, funding, and enrollment.  
Assignments that remain unfilled following completion of the Level Two process 
are considered as new openings.  When there is a new opening, a placement 
pool will be created.  The pool will be formed for the succeeding academic year 
in the area or areas where the opening or openings are anticipated.  The pool will 
be composed of: 

 
• Full-time regular faculty members who were not eligible for an overload 

assignment of 40%. 
• Full-time regular faculty members who had no overload in the prior academic 

year. 
• Full-time regular faculty who were temporary faculty in the prior academic 

year. 
• Retired faculty who have indicated an interest. 
• Eligible temporary faculty who have indicated an interest in increasing his or 

her assignment level, up to 67%. 
• Other eligible and interested candidates who are not employed by the District, 

pursuant to Board Policy number 3064. 
 

5.12.3.3.1  Assignment will be made pursuant to the criteria set forth in section 
5.12.5. 

 
    5.12.3.3.2   In emergency circumstances, the District may hire an outside applicant 

for a period not to exceed one semester.  The outside applicant must 
meet the established minimum qualifications for the position or positions.  
The Dean (or Vice President or where there is no Dean) shall consult with 
the Chair (or Director where there is no Chair) in such circumstances. 

 
5.12.4 When the District is unable to make an overload assignment of regular faculty or an initial 

assignment of temporary faculty in a subject or service area at a level equivalent to the 
highest percentage of assignment during the prior four semesters (e.g., 40%) at Level Two 
or Level Three as appropriate, the District will apply the criteria set forth in section 5.12.5 
in considering the assignment of eligible faculty and/or other candidates in the subject or 
service area. 

 
5.12.5 The criteria to be applied where required by the provisions of section 5.12, inclusive, in 

order of consideration, are (a) educational preparation, specialization, and recency in 
discipline, (b) comparative quality of teaching or service performance as documented by 
evaluations, (c) recent and previous teaching experience in the subject area of the class 
or experience in the service area, (d) diversity, and (e) the cumulative number of semesters 
employed as faculty in the District.  Criteria (d) and (e) are reversed in order of 
consideration in the assignment of temporary faculty pursuant to section 5.12.4. 

 
5.12.5.1 It is understood and agreed by the District and the Federation that the District 

has the discretion to place differing values on the application of the elements 
within each of the criteria of section 5.12.5. 

 
5.12.6 An instructional or service assignment may include a split assignment between designated 

campus or center sites. 
 
   5.12.6.1 The District will not require that a regular faculty member’s assignment be 

modified to a split campus/center assignment unless the assignment is 
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Overload Assignments 
 
5.13 Regular faculty who are eligible for and interested in an overload assignment will complete a 

"Course, Load and Scheduling Request” form.  Eligibility for assignment does not guarantee that a 
faculty member will be assigned to a particular overload assignment.  Assignments may vary from 
semester to semester.  Once an initial assignment is made, there is no bumping or displacement 
by another faculty member, except to fill the normal full-time load of a regular faculty member.  
Pursuant to Education Code section 87484, the overload assignments of regular faculty may be 
terminated at any time. 

 
5.13.1 A regular faculty member may be assigned up to the equivalent of 40% in addition to the 

full-time load.  Emergency situations may necessitate an exception, subject to the approval 
of the appropriate Vice President. 

 
5.13.2 The overload assignments of regular faculty members will be determined by the Dean (or 

Vice President where there is no Dean) in consultation with the Division Chair (or Director 
where there is no Chair).  All offers of overload assignments are contingent on funding 
and/or enrollment, and satisfactory evaluations.  Regular faculty who have two ratings of 
Needs to Improve from both manager and peer evaluations over the last three evaluations 
or one rating of Unsatisfactory from both manager and peer evaluations are not eligible for 
an overload assignment until a Meets Standards or Excels rating is obtained on the follow-
up evaluation. 

 
5.13.3 Compensation for an overload assignment shall be based upon the individual assignment 

and the appropriate salary schedule. 
 
Fee-Based Credit Instruction 
 
5.14 Faculty members who are qualified will be given priority consideration for employment as instructors 

in fee-based credit classes offered by the District.  The provisions of section 5.14, inclusive, relate 
to those classes for which college credit is granted or for which State apportionment may be 
received. 

 

necessary to maintain a full-time load and the faculty member has refused to 
reduce from a full-time load in order to remain at one campus. 

 
5.12.6.2 Instructional faculty who have a split campus/center assignment shall have at 

least a two-hour interval between assigned duties, except by mutual agreement 
between the affected faculty member and the Dean.  The two-hour interval shall 
not be included in the calculation of assigned work hours pursuant to sections 
5.1 through 5.6, inclusive. 

 
5.12.6.3 For service faculty who have a split assignment, travel time shall be a part of 

the assigned workday. 
 

5.12.7 An instructional or service assignment may include a dual assignment between designated 
campus or center sites.  The District will not require that a regular faculty member’s 
assignment be modified to a dual campus/center assignment unless the assignment is 
necessary to maintain a full-time load and the faculty member has not agreed to reduce 
from a full-time load in order to remain at one campus.  If more than one faculty member 
would satisfy the criteria related to the position, the least senior faculty member would be 
reassigned.  Upon request, a regular faculty member who has been reassigned pursuant 
to this section shall be restored when there are sufficient available hours to constitute a 
full-time assignment at the campus/center from which the reassignment was made.  Please 
refer to Article 4 for mileage compensation. 




