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Full-time Tenure-track Faculty Prioritization Process Flowchart

Divisions/Units create ranked lists of needed full-time faculty positions

Clusters create ranked lists of needed full-time faculty positions

Planning and Budget determines the number of positions to be recommended for hire to the
Superintendent/President

The Administrative College Council Co-Chair receives ranked lists of faculty priorities
from appropriate clusters Worksheet A

Data elements are populated for objective criteria

Faculty Prioritization Rationale Form Worksheet C.1

Rubric for Position Rationale Worksheet C.2

Institutional Prioritization Sub-Committee meets and subjective presentations are given

Approved Prioritization Sub:Committee Subjective Ranking for both service and instructional faculty
Worksheets C.3.A & C.3.B
Administrative Prioritization Sub-Committee completes Administrative Prioritization Worksheet D

Vice President of Academic Affairs Office completes Overall Ranking and Points sent to Faculty Prioritization
Sub-Committee and Superintendent/President Worksheet E
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Timeline/Important Dates

Divisions submit unit plans to their cluster managers.

Clusters complete cluster faculty prioritization.

| The Director of Institutional Research provides the administrative co-chair of College

Council the ratio of each Cluster’s credit FTEF to total insititutional credit FTEF (using
total credit FTEF during the fall semester of the previous academic year). The number of
positions that each Cluster can bring forward are determined.

The Institutional Faculty Prioritization Sub-Committee meets to establish the number of
positions to be ranked. They review the timeline and processes in the Handbook.

The administrative co-chair of College Council informs cluster managers about the
number of positions that they may bring forward.
Clusters submit a ranked list of faculty priorities to the adminstrative co-chair of College

Council.

The administrative co-chair of College council submits the list of f_éc'ulty reduééts to the
Director of Institutional Research so that forms B.1 and B.2 can be completed
Director of Institutional Research sends completed B.1 and B.2 forms to the

administrative co-chair of College Council.

The administrative co-chair of College Council publish'es the c_om_bféted A; Bl, B.2, and
B.3 forms on the College Council SharePoint site

Division Chairs and Directors submit completed C.1 worksheets (subjective criteria) to
Office of the Vice President, Academic Affairs. 5
Completed C.1 worksheets are published on the College Council SharePoint site. C.2
worksheets made available to subcommittee. B
Subcommittee members submit completed C.2 worksheets to the Office of Academic
Affairs.

Worksheet C.2 is published. The Institutional Prioritization Sub-committee meets to hear

Subjective presentations and review complete summary worksheets B.3, C.1, C.2.
Ranking takes place C.3.A and C.3.B and D.1 worksheets (Subjective and Administrative
Ranking Voting Sheets)

Worksheet E is completed and is published on the College Council SharePoint site. The
Superintendent/President is presented with Worksheet E (Final Institutional Ranking).

Superintendent/President notifies the College Council of his/her list of positions to be
hired for the following Fall semester.
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