
 

College Council Agenda: October 22, 2019 

8.  Cuesta College Student Services- Financial Aid Management Restructure 
 
Description: The goal is to restructure the management of the Financial Aid office to ensure an 
organizational design that will build in more support for additional functions including: leadership for 
the Cuesta College Promise, Return to Title IV, Veteran’s Program including Department of Defense 
reporting, and oversight of the California College Promise Grant (CCPG), AB 19, Scholarships and 
Records. 
 
This will be achieved by merging two existing Director positions (Director of Financial Aid and Director 
of Student Success- Vacant) into one Associate Dean of Financial Aid and Records.  The Associate Dean 
position will be supported by an Associate Director of Financial Aid position. 
 
This restructure will save Student Services $26, 460 in annual personnel costs (first-year). 

Student Services Reorganization October 2019: Projected Outcomes/Benefits 

Projected Financial Aid Management Restructure 

Associate Dean of Financial Aid Job Description -- Redline 

Associate Dean of Financial Aid Job Description -- Clean 

Cerritos College Job Description Dean of Student Services 
 
Proposed Outcome: Merging two Director positions into one Associate Dean position in Financial 
Aid and Records.  Hiring an Associate Director of Financial Aid to support the day to day operations 
of Financial Aid and Veteran’s programs. 
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Information 

Item, No 
Action 

ACCJC I, II, III 
Institutional Goal 2 

Institutional Objectives 
2.1 and 2.3 

 
 

 

https://cuestacollege.sharepoint.com/Committees/College%20Council/Committee%20Documents/AY_2019-2020/meeting_10_22_2019/Student%20Services%20ReOrganization%20Projected%20Outcomes%20Benefits.pdf
https://cuestacollege.sharepoint.com/Committees/College%20Council/Committee%20Documents/AY_2019-2020/meeting_10_22_2019/Draft%20FIN%20AID%20Management%20Restructure-%2010-15-19.pdf
https://cuestacollege.sharepoint.com/Committees/College%20Council/Committee%20Documents/AY_2019-2020/meeting_10_22_2019/Associate_Director_Financial_Aid-10-15-19%20(Mark-up%20version).pdf
https://cuestacollege.sharepoint.com/Committees/College%20Council/Committee%20Documents/AY_2019-2020/meeting_10_22_2019/Associate%20Dean%20of%20Financial%20Aid%20&%20Records-%2010-15-19.pdf
https://cuestacollege.sharepoint.com/Committees/College%20Council/Committee%20Documents/AY_2019-2020/meeting_10_22_2019/Job%20Description_Cerritos_Dean%20of%20Student%20Equity%20and%20Success.pdf



