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Timeline and Process for Budget Development 

January - February 
2020 

And every year 
thereafter 

The co-chair of the Planning and Budget Committee, Vice President of 
Administrative Services agendizes: 
 

- Reviews and revises the budget assumptions and budget criteria as 
warranted based on new information; and 

- Updates the College Council on the status of the budget assumptions 
and budget criteria for the next fiscal year. 

May 2020 

And every year 
thereafter 

The co-chair of the Planning and Budget Committee, Vice President of 
Administrative Services agendizes: 
 

- Reviews and revises the budget assumptions and budget criteria as 
warranted based on the Governor’s proposed May budget revision 
and other new information; and 

- Updates the College Council on the status of the budget assumptions 
and budget criteria for the next fiscal year. 

June 2020 

And every year 
thereafter 

The tentative budget is presented to the Board of Trustees for approval. 

July - August 2020 

And every year 
thereafter 

The Vice President of Administrative Services reviews state budget changes and 
incorporates those changes into the budget assumptions and budget criteria for 
the final budget. 
 
Units receive tentative allocations for the coming fiscal year. 

September 2019 

And every year 
thereafter 

The final budget is presented to the Board of Trustees for approval. 

Fall 2019 

And every year 
thereafter 

The Planning and Budget Committee reviews the actual and budgeted revenue 
and expenditures for the prior three years.  The analysis includes identification of 
large variances between budgeted and actual revenue and expenses by unit. 
Supervisors of units with accounts that are over budget are asked to justify these 
overages. 

 
The Vice President of Administrative Services drafts budget assumptions for the 
following year and forwards these to the Planning and Budget Committee. 
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