Timeline and Procass for Budget Development

Jnuary-February | The co-chair of the Hanning and Budget Committes, Vice Fresident of
2018 Adminigtrative Services agendizes
And every year - Reviewsand revises the budget assumptions and budget «riteria as
thereafter warranted based on new information and
- Updatesthe Qollege Coundl on the status of the budget assumptions
and budget criteriafor the next fiscal year.
May 2018 The co-thair of the Fanning and Budget Committee, Vice Rresident of
And every year Adminigrafive Services agendizes:
thereafter - Reviewsand revisesthe budget assumptions and budget ariteria as
warranted based on new information and
- Updatesthe Gollege Coundl on the status of the budget assumptions
and budgel oriteria for the next fiscal year.
Jine 2018 The tentative budget is presented to the Board of Trusiees for approval.
And every year
thereafter
Jity 2018- August | The Viee President of Administrative services reviews state budget changesand
2018 incorporatesthose changesinto the budget assumptions and budget criteria for
And every year thefinal budget
thereafter Unitsreceive tentative alfocations for the coming fiscal year and build a site-
spedific tentative budget.
September 2017 | Thefinal budget ispresented to the Board of Trustees for approval,
And every year
thereafter
Fall 2017 The Panning and Budget Committee reviews the actua and budgeted revenue
and expendituresfor the prior three years. The analysis indudes identification
And every year of large varianoes between budgeted and actual revenue and expenses by unit.
thereafter Supervisors of unitswith accounts that are over budget are asked tojustify these

overages.

The Vice President of Adminigtrative Services drafts budget assumptions for the
foliowing year and forwards these to the Planning and Budget Committee.
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Timeline and Process for Resource Allocations

February 2018 Divisions/ Units prioritize needs among programs and departments
through the Annual Program Planning Worksheet.
And every year
after
March 2018 Quster Managers meet with division chairs and/or diredorsto
agree upon top ten priorities among divisions/ department s under
And every year the duster manager's purview.
after
Custer Manager submits the top ten prioritiesin the duster within
the Annual Quster Manager Worksheet
April 2018 Cluster Managers present top prioritiesto Ranning and Budget
Committee members.
And every year
after To prioritize the ingtitutional needs, the Planning and Budget
Committee uses the Resource Allocation Rubric. Using a point
scale, the rubric weighs each request based on the extent the
request isjustified by:
» Institutional Goals
+ Institutional Objectives;
»  Sudent tearning outcomes or administrative & student
sarvices outcomes;
* Ingtitutional Achievement Standards
+ Ingitutional Bfectiveness Outoomes
* Health or safety concerns,
» Prioritiesfrom each Qusler;
May 2018 The Fanning and Budget Committee forwards the prioritized list of
funding requeststo the Superintendent/ President's Cabinet.
And every year
after The Cahinet reviewsthe prioritized lists and adjuststhe priorities as

needed based on fund availability.

After consideration of input from the Cabinet, the
Superintendent/ President makes the fingl funding determination.

The Vice President of Administrative Services incorporatesfunding
for the approved itemsinto the tentative and final budgets as
appropriate.
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Resource Alfocation

Resource aliocations align with the San Luis Obigpo County Community Oollege District mission
and link Ingtitutional Goals and Institutional Objectivesto the resources needed to acoomplish
these ingtitutional goals and objedives.

Generally speaking, ali of the Institutional Goals reflect the district's commitment to its mission
and correspondingly, the purpose of the resource allocation processisto fund the programs
and servicesthat both directly and indirectly promote student succsss. The purpose of the
district budget isto provide:

= Sudentswith ahigh quality, tearning-centered environment;

*+ Theresourcesand support needed to deliver effective ingtruction;

+ Theresourcesand support to fadlitate the teaching-learning process; and

+ Themeansto manage the digtrict in an efficient and cost-effective way.

The budget development process begins with the development of budget assumptions. The
budget assumptions are central to the budget development processand guide the allocation of
resources. Information from a variety of sourcesis considered in the development of the
budget assumptions, induding:

* Institutiona! Goalsand Ingtitutional Chjectives;

* Priorities identified through the Ingtitutional Program Planning and Review process;

+  Mandatesfrom external agendes; and

«  Jatusof long-term obligations.

During past reductionsin state apportionment, the district’s resource allocation process has
included consideration of these guiding principles:

* Proted asmuch as possible of the core curriculum, programs and services needed fo
fulfill the district and state mission for community colleges;

+  Maintain student access and service throughout the district;

*  Reduce, combine, suspend, or eliminate services, programs, positions, and other costs
farthedt from students, instruction, and the support needed for student sucoess;

*  Say flexible, plan for contingendies, and recognize that dedisions at the state level may
not be made in atimely manner, making it more important than ever for the district {o
work as a unified unit; and

+ Communicate with divility; gather facts, weigh options, listen, and deliberate together
when difficult choice have to be made.

Unitsidentify and prioritize needs for staffing, fadlities, services, and equipment. These unit-
level requesis for resources are submitted on the Annual Program Planning Worksheet as part
of the Institutional Program Planning and Review process. High-priority needswill be funded at
unit level if possible. The Annua Program Planning Worksheets are combined at the Quster
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tevel and are once again prioritized. High-priority needswill be funded at Quster fevel if
possible. All Qusters submit their list of prioritized needsto the Flanning and Budget
Committee which creates a consolidated figt of institutional needs.

To prioritize the ingtitutional priorities, the Planning and Budget Committee usesthe Resource
Allocation Rubric. Usinga 50-100 point scale, this rubric weighs each request based on to what
extent the requed isjustified by:

1. The contribution this proposal will make toward the achievement of Institutional Goals

andfor Institutional Objectives;

2. Anoutcome based on the measurement of student tearning outcomes, student services
outcomes or administrative servicas outcomes;
institutional Achievement Sandards
Ingtitutional Bfectiveness Randards
Datain the Indtitutional Program Flanning and Review:;
ligt of recommended priorities from each Quster; and
Health or safety concerns.

No oA

The rubricis assessed as part of the process for assessing planning and dedsion-
making/ participatory governance. Revisions may be consider annualty based on new regulatory
requirements,

The Flanning and Budget Committee completes the prioritization and forwardsthe list to the
Superintendent/ President’s Cabinet. After review, the Cabinet prioritizesthe itemsto be
funded based on fund availability. After consideration of input from the Cabinet, the
Superintendent/ President makes the final funding determination.

The district provides direct finks between resource allocationsand planning in the following
ways:

*+ The Ingtitutional Program Planning and Review process indudes the requirement that
units address how they contribute to the achievement of ingtitutional Goals and/or
institutional Ohjectives.

* Requestsfor funding are prioritized by the Flanning and Budget Committee usinga
rubricthat givesthe highest scoresto proposalsthat will contribute to the achievement
of the Institutional Goalsand/ or Institutional Objectivesor that are the result of student
learning outcome measurements.

*  Thedistrict has established an Ingtitutional Chjectives Fund. These fundswill be
distributed through a mini-grant process and allocationswill be based on the extent to
which the funding will contribute to the achievement of an Ingtitutional Chjective.
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The Accrediting Gommission for Community and Linior Colleges standards most relevant to
resource allocation processesare;

Sandard I.BA.

The ingtitution assesses accomplishment of its mission through program review and
evaluation of goals and objectives, student learning outcomes, and student
achievement. Quantitative and qualitative data are disaggregated for analysis by
program type and mode of delivery.

Sandard 1.B6.

The ingtitution disaggregates and analyzeslearning outcomes and achievement for
subpopulations of students. When the institution identifies performanoce gaps, it
implements strategies, which may indude allocation or reallocation of human, fiscal and
other resources, to mitigate those gaps and evaluatesthe efficacy of those strategies.

Sandard 1.B.9.

The institution engages in continuious, broad based, systematic evaluation and planning.
The ingtitution integrates program review, planning, and resource allocation into a
comprehensive process that leads to accomplishment of its mission and improvement of
institutional effectiveness and academic quality. Institutional planning addresses short
and iong range needs for educational programs and services and for human, physical,
technology, and finandial resources.

Sandard 11.D.2,

The institution’s mission and goals are the foundation for finandal planning, and
finandal planning isintegrated with and supports all institutional planning. The
ingtitution has policies and proceduresto ensure sound finandal practices and finandial
stability. Appropriate financial information isdisseminated throughout the ingtitution in
atimely manner.
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