
I. Central Committees 

COLLEGE COUNCIL 
 
College Council replaces Shared Governance Council effective Fall 2010, as approved April 2010. 
College Council approved a revised membership on December 9, 2014 and revised description on 
November 24, 2015 

 
Description: College Council is a central committee that acts as an advisory group to the 
Superintendent/President for Board policies, administrative procedures and district goals, plans and 
priorities. It is a communication vehicle for recommendations and proposals that come through the 
participatory governance system and serves as a clearinghouse for college-wide information. College 
Council is responsible for approving new college-wide committees and revisions to existing college- wide 
committees, acknowledging and reviewing initiatives and end-of-the-year assessments from specified 
content committees, conducting and analyzing the faculty hiring prioritization process, providing new 
program development recommendations to Planning and Budget and the Academic Senate, providing 
new restrictive fund faculty recommendations to Planning and Budget and reviewing proposals and 
making recommendations for program revitalization, suspension, and/or discontinuance. 

Composition: The appropriate committee members will select the committee chair or co-chairs. For 
example, faculty on the committee will select who the faculty chair or co-chair will be, and the same 
for administrators and classified. The only exception is if a stakeholder group leader has appointed 
the chair or co-chairs, or the committee chair or co-chair responsibility is one of the job requirements 
of a committee member. 

 
*Faculty members are appointed by the President of the Academic Senate after consultation with the 
Superintendent/President 
 

Composition: 
Superintendent/President (Non-Voting) 
Vice President, Administrative Services 
Vice President, Academic Affairs, Co-chair 
Vice President, Student Services and 
College Centers 
Dean, North County Campus and South 
County Center 
Dean, Student Services 
2 Deans of Academic Affairs (rotating as 
determined by the VPAA) 
5 Faculty Members* 

1 of the Division Chairs will serve as 
a College 
Council Co-chair, appointed by 
the Academic Senate President 
2 of the five faculty members will be 
Division 
Chairs (one from each cluster) 
1 of the five faculty members will be 
a service faculty member 
1 of the five faculty members will be 
a NCC 
faculty member 

Academic Senate President or designate 
CCFT President or designate 
1 CCCUE Representative, appointed by 

CCCUE 
1 Cuesta College Management Senate 
(CCMS) 
Appointment 
1 ASCC Representative 


