Trustee Strobridge commented on the college’s Niche.com rating, and agreed with Trustee George regarding opening
day. She attended the State of the North County event, and the fall North County campus meet and greet.

Trustee Bachman attended the student trustee workshop in San Diego. She noted that the Cuesta Student Food
Pantry had received over 1700 check-ins since the start of the semester.

Trustee Mitchell commented on the Agriculture Business presentation at Cole’s Cattle Company in San Luis Obispo.
She noted Mia Ruiz’s presentation on technical education at the State of North County event.

Trustee Sysak noted the passing of Pete Hagen, former Cuesta College Director of Institution Research. He welcomed

newly introduced employees.

H. Institutional Reports
Information: 1. 2019 Progress Report on SLOCCCD Strategic Plan 2017-2020
The report was presented to the Board as information only.

Information: 2. Institutional Self Evaluation Report (ISER) Report
Dr. Jason Curtis, Assistant Superintendent/Vice President, Academic Affairs, briefed board on the College’s
accreditation webpage, the draft ISER report, and timelines established by the Accreditation Steering Committee.

Discussion took place regarding public feedback and the ongoing efforts of those involved in developing and preparing
the report.

Information, Report: 3. Measure L - Implementation, Issuance, and Projects.
An update on Measure L was presented to the Board as information only.

Information: 4. Foundation Monthly Report of Activity
The Foundation Monthly Report was presented to the Board as information only.

1. Discussion
Discussion: 1. September Monthly Board Self Evaluation
1) Meeting and Process: What went well — What improvements could be made?

Trustee Mitchell provided feedback on updated audio/visual system, noting that the sound was weak from speaker
podium from where she was participating in the North County.

Trustee Bachman stated the meeting went well.
Trustee Strobridge stated the meeting went well.

Trustee Mullen stated the meeting went well, and expressed appreciation for the curriculum training provided to the
Board.

Trustee George stated the meeting went well, and provided for informative reports.

Trustee Sysak appreciated the positive comments regarding the conduct of the meeting. He noted miscommunication
with regard to the published start time for the meeting.

2) Board/Staff Relations & Human Resources: Does board policy provide for equitable treatment of staff??
Trustee Mitchell - Yes.
Trustee Strobridge - Yes board policies are in place.

Trustee Mullen - Liked having links to board policy provided to support a response to question 2). It added depth to
the learning piece of the discussion.

Trustee George - Also commented on the links to board policy.

Trustee Sysak - Stated that he appreciates all that the Human Resources department and managers do to ensure
employees are treated equitably and that policy is in place.

J. Adjournment
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