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Prepared for July 1, 2020, Board of Trustees Meeting 

 

Goal 1: Institutional Leadership 
 
1.1 Lead college effort to maintain fully accredited status with ACCJC 

June 3  ISER Writing Team 
May 12  ISER Writing Team 
April 30  ISER Writing Team 
April 27   Accreditation Steering Committee meeting 
April 13  Accreditation Steering Committee meeting 
April 7  ISER Writing Team 
March 31 ISER Writing Team 
March 24 ISER Writing Team 
March 10 ISER Writing Team 
March 9 Accreditation Steering Committee meeting 
March 5 ISER Writing Team 
February 26 ISER Writing Team 
February 24 Accreditation Steering Committee meeting 
February 18 ISER Writing Team 
February 10 Accreditation Steering Committee meeting 
January 27 Accreditation Steering Committee meeting 
January  3-20 Complete rewrite of Standard I.C 
January 18 Opening Day accreditation presentation 
November 25 Accreditation Steering committee 
October 25 Draft Standard I.B.7 
October 21 Accreditation Steering Committee 
October 17 Draft Standard III.B  
July 18  Second level interviews, Dean of Student Services 
August 1 Second level interviews, Interim Dean of Academic Affairs 
August 7 ACCJC Board of Trustees accreditation training 
August 23 Campus note 
 

1.2 Engage the campus and community in planning to increase access to high quality educational 
programs in the South County 
May 6  Varian Ranch, CRT, consultant meeting 
April 21  Varian Ranch call with Frank Chisolm, Deb Wulff, Shannon Hill 
April 15  Varian Ranch, CRT, consultant meeting 
April 9  Varian Ranch CRT agenda preparation meeting 
March 18 Varian Ranch call with CRT and consultant 
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March 11 Varian Ranch meeting with consultant and Dr. Curtis 
March 1 Varian Ranch call with CRT 
February 20 Varian Ranch call with Varian Ranch estate trustee 
February 19 Varian Ranch meeting with CRT 
February 18 Deans/VP Academic Affairs 
February  5 Varian Ranch meeting with CRT 
February 4 Varian Ranch, Cuesta College team meeting 
February 4 Meeting with Shannon Hill, Varian Ranch and South County 
January 7 Meeting with Shannon Hill, Varian Ranch milestone mapping Varian Ranch 
November 6 Meeting with Shannon Hill, South County Community Council planning 
November 27 College Council approval of Strategic Plan 2020-2023 
October 30 Meeting with Nick Thompkins 
September Draft updated Strategic Plan 2020-2023 
July 15  President’s South County Community Council meeting 
July 24  Cabinet Retreat 
 

1.3 Lead integration of Guided Pathways into existing governance, decision-making, and planning 
structures 
May 15  Guided Pathways Implementation Team meeting 
May 7  GPIT Co-Chairs meeting 
April 23  CAGP Cohort 2: Intake interview with Dr. Rob Johnstone 
April 23  Guided Pathways Implementation Team meeting 
April 16  GPIT Co-Chairs meeting 
April 2   GPIT Co-Chairs meeting 
March 12 Guided Pathways Implementation Team meeting 
March 5 GPIT co-chairs meeting 
February 20 GPIT Co-chairs meeting 
February 11 Deans/VP Academic Affairs and Student Services meeting 
February 6 Guided Pathways Co-chairs meeting 
January 23 Guided Pathways Implementation Team meeting 
December 10 CUNY ASAP grant planning/data meeting 
December 5 Guided Pathways Implementation Team meeting 
November 7 Guided Pathways Co-chairs meeting 
November 1 Faculty professional development committee meeting re Opening Day 
October 29 Guided Pathways Implementation Team Retreat  
October 3 Guided Pathways Co-Chairs meeting 
September 26 Guided Pathways Implementation Team meeting 
September 19 Guided Pathways co-chairs meeting 
September 12  Guided Pathways Implementation Team meeting 
September 5 Guided Pathways co-chairs meeting 
August 27 CUNY ASAP grant meeting 
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August 15 Guided Pathways co-chairs meeting 
August 22 Guided Pathways Implementation Team meeting 
 

1.4 Expand professional development fundamental to the growth of managers, deans, and 
executive leaders 
June 25-26 CEO Leadership Academy 
June 19  Trustee Fellowship Symposium 1 
June 17  Title IX New Regulations: What HE Institutions Must Know 
June 2  Orientation meeting with Jesus Cendejas 
May 14  Meeting with Bob Mariucci 
March 12 Meet with Staff Professional Development Committee 
March 6 Asilomar Leadership Symposium debrief with Dr. Lara Baxley 
February 19 Meet with Dr. Jason Curtis 
January 15 Crisis De-Escalation Training with Dr. Brian Van Brunt 
January 6 Meeting with Dr. John Cascamo 
September 20 Equal Employment Opportunity training 
September 4 Onboarding lunch, Dr. Genevieve Siwabessy with Javier Cazares 
August 28  Planning onboarding of new deans, Mark Sanchez and Jason Curtis 
July 9-12 UC Davis Wheelhouse Institute 
July 24  Cabinet Retreat 
August 16 Leadership Retreat 
August 23 IEPI PRT Fundamentals Webinar (Team lead training) 
 

1.5 Support efforts to resolve grievances, complaints, and legal matters brought forward 
June 17  EEO meeting with Melissa Richerson 
June 9  CCCUE monthly meeting 
May 12  Summit with Academic Senate 
May 5  CCCUE monthly meeting 
April 20  Summit with Academic Senate 
April 14  Management Senate leaders meeting 
April 7  CCCUE monthly meeting 
March 17 Meet with Chief Millard, Melissa Richerson re employee request 
March 9 Summit with Academic Senate 
March 3 Steel drum meeting with Dr. Jason Curtis 
March 2 CCCUE monthly meeting 
February 25 Meet with Lindsay Bachman 
February 24 Summit with Academic Senate 
February 12 Meet with Dr. Debra Stakes, CCFT 
February 12 Meet with Lindsay Bachman 
February 4 CCCUE monthly meeting 
January 22 Conference with Melissa Richerson  
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January 15 Meet with CCFT regarding faculty visa status, process, support 
January 8 Management Senate leaders meeting 
January 7 CCCUE monthly meeting 
December 3 CCCUE monthly meeting 
November 5 CCCUE monthly meeting 
November 5 Division Chairs meeting regarding EEO training, Title IX, and Title 5 
October 8 Classroom reassignment  
October 1 Meet with CCCUE leadership re grievance 
September 12 CA Mentor Teacher Program discussion 
September 11 Summit, Academic Senate, VPAA, and VPSS 
September 3  CCCUE monthly meeting 
August 8 CCCUE monthly meeting 
August 15 CCCUE Level 2 grievance meeting 
 

1.6 Continue effort to increase access to bachelor degree programs 
May  Determining details of CP Pomona MOU 
December 12 Transfer discussion with Dr. Jeff Armstrong, Cal Poly SLO 
November 19 Press conference/release planning for CSU announcement 
November  MOU revision with Cal Poly Pomona 
October 3 Wheelhouse Case Study, Cuesta College 
September 10 Meeting with Dr. Jeff Armstrong, Cal Poly SLO 
August 12 Meeting with Dr. Zschau, Sierra Nevada College 
 

1.7 Foster a campus culture that values innovation 
June 1  Onboard meeting Zhrinna McDonald 
April 3  Mentoring with Chair, Susan Kline 
April 2  New Employee Orientation 
March 6 Faculty Leadership Retreat – Equity Data Analyses 
March 5 New Employee Orientation 
February 18 Faculty Prioritization meeting with Chairs 
February 7 Leadership Retreat 
February 6 Executive team discussion- Recruitment of VPAA  
January 28 Dean meeting organization of Career Connections 
January 27 Faculty prioritization process discuss Summit 
January 16 New employee orientation 
January 9 New employee orientation 
December 20 Wear Your Slippers to Work Day 
December 12 Winter Gathering 
October 31 Lead faculty job description revision review 
October 30 Meeting with student David Wolfenden   
October 3 Wheelhouse Case Study, Cuesta College 
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August 16 Leadership Retreat 
July 8  Online purchase requisition approval training 
July 18  Reorganization discussion, Dean of Student Success/Equity 
 

 
Goal 2: Resource Development and Stewardship 
 
2.1  Lead institutional strategies to increase FTES 
 June 10  President’s Cabinet 

June 9  Deans/VP meeting 
May 13  President’s Cabinet 
May 1  FTES Target Meeting 
March 25 Cabinet summer and fall strategy discussion 
February 26  Student Housing meeting with Pragna Patel Mueller 
January 21 Cabinet discussion Enrollment Management 
January 7 Dean meeting spring/summer schedule 

 December 11 Cabinet planning early summer schedule 
November 5 Dean meeting re spring schedule expansion at SCC 
October 18 Promise Day welcome 
September 16 Non-credit enrollment meeting 
September 10 Reorganization discussion, CTE & Workforce 
July 24  Cabinet Retreat 

 August 16 Leadership Retreat 
  
2.2  Support strategies for effective budget reduction 

June 17  Management Team meeting 
June 16  Deans/VP meeting   
June 11  Exec Team 
June 8  Exec Team 
June 4  Exec Team 
June 1  Exec Team 
May 29  SWP Webinar 
May 19  Planning and Budget May Revise presentation 
May 18  Exec Team Special Budget meeting 
May 14  Exec Team 
April 21  Planning and Budget cluster priority meeting 
March 26 Meeting with Dan Troy 
February 26  Meeting with Dan Troy 
February 26 Cabinet discussion budget savings, hiring delay 
February 25 Meeting with Dan Troy 
February 24 Executive team discussion 
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February 19 Management Team meeting 
January 23 Meeting with Dan Troy 
January 21 Planning and Budget Committee discussion 
December 3 Lead discussion/answer questions regarding FT faculty positions 
November Approve reduction of payroll staffing by 50% of position 
July 18  Reorganization discussion, Dean of Student Success/Equity 

  
2.3 Lead exploration and development of alternative sources of revenue 
 June 16  Varian Ranch, CRT, consultant meeting 

May 6  Varian Ranch, CRT, consultant meeting 
April 21  Varian Ranch call with Frank Chisolm, Deb Wulff, Shannon Hill 
April 15  Varian Ranch, CRT, consultant meeting 
April 9  Varian Ranch CRT agenda preparation meeting 
March 11 Varian Ranch meeting with consultant and Dr. Curtis  
February 18 Planning and Budget Committee 
January 23 Meeting with Dan Troy 
January 22 Cabinet discussion Kiessig Property,  
January 17 Title V leadership planning 
January 10 Title V grant project planning 
January 3  Title V grant application project development 
November Reinstated pursuit of project for Kiessig Property 
July 15  President’s South County Community Council meeting 

 
2.4  Engagement with the Foundation Board of Directors 

May 4  Foundation Board of Directors, quarterly meeting 
April 13  Foundation Executive Committee meeting 
February 3 Foundation Board of Directors, quarterly meeting 
January 29 Meet with Allyn and Lee Arnold, classroom plaque reveal 
January 13  Foundation Executive Committee meeting 
January 10 Retiree Social 
November 4 Foundation Board of Directors meeting 
October 7 Foundation Executive Committee meeting 
September 23 Meeting with Dean Colli and Shannon Hill 
September 9 Foundation Executive Committee meeting 
July 23  Meeting with Rick and Jill Stollmeyer, MindBody 

 August 5 Foundation Board of Directors, quarterly meeting 
 August 23 Party with a Purpose, Coles Cattle Co. 
 August 23 Second level interviews, Director of Philanthropy 
 
Goal 3: Planning 
 
3.1 Maintain currency of institutional plans  
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May 21  Strategic Planning Committee meeting 
April 23  Strategic Planning Committee meeting 
January 23 Strategic Planning Committee meeting 
December 11   Strategic Plan 2020-2023 presented to Board of Trustees 
November 26 College Council approval of Strategic Plan 2020-2023 
October Strategic Plan revision through governance process 
September Draft updated Strategic Plan 2020-2023 
July 3  Board Goal Development meeting 
August 15 Integrated Planning Manual update meeting, Dr. Mark Sanchez 
August 22 Strategic Planning Committee meeting 
 

3.2 Support resource allocation in alignment with institutional plans  
 January 18 Opening Day presentation  

November 19 Meeting with Dan and Jason re: faculty positions 
November 12 Faculty Prioritization presentations 
October 1 Planning and Budget SCFF discussion 
August 16 Leadership Retreat 

 
3.3 Lead and direct Measure L planning to maximize long range impact of bond resources through 

alignment of facilities with college program needs 
June 4  BOND Principals Meeting 
May 7  BOND principals meeting 
April 3  Wayfinding planning meeting 
April 3   Campus Center planning meeting 
April 2  Bond principals meeting 
March 27 CBOC meeting 
March 11 SLO Campus Center Program planning 
March 5 Bond principals meeting 
February 24 Measure L project review in Exec Team 
February 20 Bond principals meeting 
February 6 SLO Campus Center preliminary planning 
February 6 Bond principals meeting 
January 27 Measure L project review in Exec Team 
January 21 Measure L planning with Brian McAllister 
December 11 Summit Measure L discussion / update 
November 25 Measure L project review in Exec Team 
November 19 Meeting with Bond Team 
November 13 VOiP presentation 
September 24 Data Center walk-through 
July 2  Second level interviews Director of Facilities Services 
August 15 Meeting with Brian McAllister and Dan Troy 
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3.4 Lead development of an educational site plan to expand access to higher education in the South 

County 
 May 22  Administrative Reorganization, South County to Dean Siwabessy   

February 25 Summit Meeting – South County Educational Program Planning 
January 7 Preliminary conversation with Dr. Deb Wulff re: consultation on Varian Ranch 
January 6 Conference call with California Rangeland Trust re: Varian Ranch 

 December 4 Meeting with Nick Thompkins and Dan Troy 
October 30 Meeting with Nick Thompkins 
September 23 Exec Team, Strategic Plan discussion 
September 16 Varian Ranch meeting, campus team 
July 15  President’s South County Community Council meeting 

 July 17  Meeting with Caren Ray Russom, Mayor Arroyo Grande 
 July 24  Cabinet Retreat 
 
Goal 4: Communication 
 
4.1 Provide timely communication to the Board of Trustees on high risk matters 
 
4.2  Communicate regularly with the campus to foster community, recognize achievement, maintain  

a culture of accreditation, and increase awareness of efforts across campus to enhance student 
success and completion 

 May 22  2020 Graduate congratulations video/social media campaign 
February 26 Campus email regarding 2019/20 budget 
January 24 Campus Note 
December 12 Campus Note 
November 27 Note of thanks to campus 
October 25 Campus Note 
October 15 Service Award Luncheon 
September 30 Laurence Juber artist performance and interaction  
September 19 Hispanic Heritage Month Celebration 
September 11 9/11 Remembrance  
August 9 Opening Day 

 August 23 Campus Note 
 
4.3  Ensure regular communication with the community via multiple channels including print, email, 

social media, and college website. 
 June 18  Fall commercial taping 

May 5  Marketing Visual Concepts meeting 
April 28  Radio Interview, Andy Morris KVEC 
February 5 Data Center Open House 
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January 7 Marketing graphic discussion 
December 16 Expanded billboard discussion /design approval 
November 26 KVEC Pismo Beach program with Anita Shower  
October 31 Graduation sizzle reel meeting with Ritchie and Shannon 

  
4.4  Implement open forum opportunities 

June 30  Coffee with Jill 
May 21  Open Forum, COVID-19 and Budget 
May 19  Coffee with Jill 
May 15  Coffee with Jill 
May 5  Athletic Department meeting 
April 30  Kinesiology Division meeting 
April 24  Physical Sciences Division meeting 
April 24  Engineering & Technology Division meeting 
April 24  English Division meeting 
April 23  Math Division meeting 
April 23  Coffee with Jill 
April 20  Library Division meeting 
April 17  Business Ed Division meeting 
April 17  Fine Arts Division meeting 
April 17  Applied Behavioral Sciences Division meeting 
April 15  Coffee with Jill 
February 12 Coffee with Jill SLO 
February 11 Coffee with Jill NCC 
November 13 Coffee with Jill SLO 
November 12 Coffee with Jill NCC 
September 11 Coffee with Jill NCC 

 September 12 Coffee with Jill SLO 
 
 
Goal 5: Partnerships and Community Relations 
 
5.1 Foster and expand partnerships with regional governmental agencies, non-profit organizations, 

colleges and universities, K-12 districts, and business entities 
June 24  EVC Board of Directors Meeting 
June 19   Sierra Vista Regional Medical Center Board of Directors Meeting 
June 18  SLO Chamber of Commerce Board of Directors meeting 
June 10  Cal Poly Local Economic Development Committee 
June 8  SCCRC Follow-up/Debrief 
June 8  SCCRC Regional Meeting Speaker/Presentation 
June 5  CCCAA 
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June 4  Sierra Vista Regional Medical Center Board of Directors Meeting 
June 3  SCCRC Executive Council Meeting 
June 2  A2MEND CEO Conference Call 
June 1  SCCRC Regional Meeting 
May 21  SLO Partners Board of Directors meeting 
May 21  SLO Chamber of Commerce Board of Directors meeting 
May 19  SCCRC Executive Council meeting 
May 7  Sierra Vista Regional Medical Center Board of Directors 
May 7  Workforce Development Board of Directors meeting 
April 22  EVC Board of Directors Meeting 
April 16  SLO Chamber Board of Directors meeting 
April 15  Interview with Wheelhouse: Leading in crisis 
April 2   Sierra Vista Regional Medical Center Board of Directors Meeting 
March 26 SLO Partners Board of Directors meeting 
March 19 SLO Chamber Board of Directors meeting 
March 10 REACH (formerly Hourglass) pre-meeting for community forum 
March 5 Sierra Vista Regional Medical Center Board of Directors Meeting 
February 26  EVC Board of Directors meeting 
February 24 School Board Trustees Professional Development @ Laguna 
February 24 Welcome address to CATA Spring Regional Meeting 
February 20  Mentoring regional dean 
February 20 SLO Chamber Board of Directors meeting 
February 6 Sierra Vista Regional Medical Center Board of Directors Meeting 
January 28 Meeting with Ermina Karim 
January 22 EVC Board of Directors meeting 
January 22 SCCRC Executive Council meeting 
January 21 Meeting with Curt Dubost, PRJUSD 
January 17 Meeting with GH Javaheripour, President Yuba College 
January 16 SLO Chamber Board of Directors meeting 
January 16 SLO Partners Executive Board Meeting 
December 19 SLO Chamber Board of Directors meeting 
December 19 SCCRC Executive Council meeting 
December 10 Sierra Vista Regional Medical Center Board Meeting/Holiday gathering 
December 6 Grizzly Academy Graduation, cover event on behalf of Jim Brescia 
December 4 Meeting with Dr. Kevin Walthers, Allan Hancock College 
December 4 Hourglass meeting 
November 14-15 SLO Chamber Board of Directors Planning Retreat 
November 13  Cal Poly Local Economic Development Committee  
November 7 Sierra Vista Regional Medical Center Board meeting 
November 7 Workforce Development Board meeting 
November 2 PEO Fundraiser thanks and introduction 
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October 16-17 Skyline College, ASAP CUNY Replication Grant meetings 
October 16 South County Chambers Luncheon with WDB 
October 2-5 Wheelhouse Fellowship, UC Davis 
October 2  Case Study Design call, Dr. Matthew Miller, Harvard School of Education 
September 18 Sierra Vista Regional Medical Center, technical call Board of Directors 
September 17 Cal Poly Local Economic Development Committee @ Allan Hancock College  
September 16 Meeting with Dr. Jim Brescia, SLOCOE 
September 10 Meeting with Dr. Jeff Armstrong, Cal Poly SLO 
September 5 Sierra Vista Regional Medical Center Board meeting 
September 4 YMCA, explore shared use for fitness at NCC with Monica Grant 
September 1 Hourglass, Greenhouse Lab, Regional Planning in Santa Barbara  
August 28  UC Davis Wheelhouse, Cuesta College Case Study conference call 
August 27 CAI Grant discussion with Dr. Jim Brescia, SLOCOE 

 July 17  Hourglass executive meeting at Allan Hancock College 
 July 17  Meeting with Dr. Kevin Walthers, Allan Hancock College 
 July 17  Meeting with Caren Ray Russom, Mayor Arroyo Grande 
 July 18  SCCRC Executive Council Meeting 

July 22  Workforce Development Board Director meeting, Dawn Boulanger 
July 23  Hourglass Project Lab 
July 25  Leadership Development, presenter at Allan Hancock College 
August 1 Workforce Development Board meeting 
August 1 Sierra Vista Regional Medical Center Board meeting 
August 1 Meeting with Dr. Jim Brescia, SLOCOE 
August 15 SCCRC Executive Council meeting 
August 22 Good Morning SLO 

  
5.2 Engage with the community to maintain and enhance the visibility of Cuesta College 

June 10  Rotary de Tolosa, Speaker 
June 9  SLO Chamber Ambassadors Meeting 
May 29  Presidents’ Connect 
May 19  Rotary Community Grant Committee meeting 
May 7  Latinx Town Hall 
May 1  Leadership South County, Speaker 
April 23  Student Art Exhibition and Awards Ceremony 
March 1 Meet with Sandi Sigurdson regarding Women of Distinction 
February 9 3 Sopranos Music, Wine & Food Celebration, SLO Opera 
February 6 Moment of Silence for OCC Coach John Altobelli 
January 29 Arroyo Grande Rotary speaker 
January 28 Interview with PhD candidate Cassandra Donnelly 
January 24 High School Automotive Technician Competition 
January 23 Good Morning SLO 
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January 18  SLO Chamber Annual Gala 
January 14 Cuesta Police Department Annual Awards 
December 21 French Hospital Medical Center CEO Holiday Party 
December 13 El Camino College PRIDE Leadership Academy presentation/panel 
December 8 Cal Poly President’s Holiday Celebration @ the Armstrong’s 
December 6 Cuesta Gold 
December 5 AGS Teacher Appreciation Night 
November 26 Good Morning SLO 
November 25 Home Away from Home welcome 
November 16 CPAC Annual Fundraiser Homegrown 
November 8 Central Coast Economic Forecast 
November 7 Economic Forecast sponsor reception @ Tolosa 
November 3 Mystery of the Loose Moose at CPAC 
November 31 ECE Steel support signing with Children’s Center  
October 24  Good Morning SLO 
October 23 Presentation at EVC on Measure L 
October 15 Interview with CCEF Beacon Economics, Economic Forecast 
October 15 Downtown SLO annual Breakfast/State of Downtown 
September 30 SLOCOE Employees of the Year Recognition Dinner 
September 26 Women’s Legacy Fund luncheon 
September 26 Good Morning SLO 
September 19 Memorial plaque dedication, Dr. Geoffrey Wallace 
September 12 Cal Poly Convocation Fall 2019 
September 10 Cal Poly men’s soccer versus Fresno Pacific, President’s reception  
July 25  Good Morning SLO 

 August 8 Ali Michaels Community Event 
 August 17 Thoma Electric Customer Appreciation Event 
 August 24  French Hospital Gala 
  
5.3 Establish and maintain relationships with local, state, and federal representatives 

June 3  CCCCO a Call to Action 
May 19  League’s Monthly Governmental Relations Webinar 
February 24 Invitation to representatives to provide certificates to CMC graduates 
December 18 Meeting with Senator Monning 
December 4 IEPI debrief meeting, Dr. Matthew Lee 
November 17-18 IEPI Partnership Resource Team visit 2, Clovis 
October 7 IEPI debrief meeting, Dr. Matthew Lee 
September 27 IEPI Partnership Resource Team visit 1, Clovis Community College 
September 18 IEPI call with team member, Michael Hill 
September 9 IEPI call with Clovis Community College President, Dr. Lori Bennett 
September 5-6 IEPI team training, Sacramento 



Superintendent/President  
          Goals 2019/20 

13 
 

August 28  IEPI, Clovis Team Chair call with Director Matthew Lee 
August 29-30 Hourglass, Greenhouse Lab, Regional Planning in Santa Barbara 

 
6.0  COVID-19 Emergency Management 

June 30  CEO Weekly Webinar 
June 29  REACH Weekly Leaders Townhall 
June 29  COVID-19 Planning Team 
June 29  Exec Team 
June 25  Weekly Meeting of Key Leaders Unifying Recovery Efforts 
June 23  CEO Weekly Webinar: Responding to COVID-19 
June 22  REACH Weekly Leaders Townhall 
June 18  Exec Team 
June 18  Weekly Meeting of Key Leaders Unifying Recovery Efforts 
June 16  Management Team meeting 
June 16  CEO Weekly Webinar: Responding to COVID-19 
June 16  Superintendent’s Council: Reopening Plans 
June 15  REACH Weekly Leaders Townhall 
June 15  COVID-19 Planning Meeting 
June 15  Exec Team 
June 15  Region 6 CEO Zoom Meeting 
June 11  Pool reopening discussion 
June 11  Temperature screening protocol meeting 
June 10  Emergency Planning COVID-19 Weekly Webinar 
June 9  CEO Weekly Webinar: Responding to COVID-19 
June 9  Debrief on DCPH & CDE Guidelines with Dr. Borenstein 
June 8  REACH: Call with Federal, State, Local Leaders 
June 8  COVID-19 Planning Team 
June 8  Exec Team 
June 8  Region 6 CEO Zoom meeting 
June 2  CEO Weekly Webinar: Responding to COVID-19 
June 1  REACH: Call with Federal, State, Local Leaders 
June 1  COVID-19 Planning Team 
June 1  Exec Team 
June 1  Region 6 CEO Zoom meeting 
May 27  Exec Team 
May 27  Leading Remotely Webinar 
May 27  CCCCO COVID-19 Planning Meeting 
May 21  Deans/VP meeting 
May 21  Superintendent’s Council with Drs. Borenstein and Nazmi 
May 20  Management Team 
May 18  REACH Call with Federal, State, Local leaders 
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May 18  COVID-19 Planning Team 
May 18  Region 6 CEO Zoom meeting 
May 14  REACH START Guide Sector leaders call 
May 13  HR Staff meeting 
May 12  College Council 
May 12  CCCCO COVID-19 Planning meeting 
May 12  CCCCO CEO Weekly Webinar Response 
May 12  Deans/VP meeting 
May 8  Cal Poly Reopening meeting 
May 7  Exec Team 
May 5  CCCCO COVID-19 Emergency Planning 
May 4  REACH COVID-19 Weekly Key Leaders Call 
May 4  Exec Team 
May 4  Region 6 CEO Zoom meeting 
May 1  Reopening Planning with Dr. Walthers and Nazmi 
May 1  LCW Event – COVID-19 
April 30  Exec Team 
April 30  Region 6 CEO Zoom meeting 
April 30  REACH COVID-19 Weekly Key Leaders call 
April 29  SLOCOE Superintendent’s Council 
April 29  CCCCO COVID-19 Weekly Update 
April 27  Exec Team 
April 27  COVID-19 Planning Team 
April  27  REACH COVID-19 Weekly Key Leaders call 
April 23  Region 6 CEO Zoom meeting 
April 23  REACH COVID-19 Weekly key leaders 
April 22  Roadmap to Reopening Education Co-Chairs Discussion 
April 22  Balancing Transparency & Leadership: Engagement During a Crisis 
April 22  President’s Cabinet 
April 22  CCCCO Advocacy Town Hall 
April 20  Exec Team 
April 20  COVID-19 Planning Team 
April 20  REACH COVID-19 Weekly Key Leaders call 
April 17  Sierra Vista COVID-19 EOC call 
April 16  Exec Team 
April 16  SLOCOE Superintendent’s Council 
April 16  REACH Weekly Key leaders meeting 
April 16  Region 6 CEO Zoom meeting 
April 15  CCCCO COVID-19 Weekly Update 
April 15  Management Team meeting 
April 14  Deans/VP meeting 
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April 13  REACH Weekly Leaders Call 
April 13  Exec Team 
April 13  COVID-19 Planning Team 
April 9  Exec Team 
April 9  Region 6 CEO Zoom meeting 
April 8  President’s Cabinet 
April 8  CCCCO COVID-19 Weekly Update 
April 8  Exec Team 
April 7  SLOCOE Superintendent’s Council 
April 7  Exec Team 
April 6  REACH Weekly Leaders Call 
April 3  UC Davis Wheelhouse Fellows: Leading Weill in Uncertainty 
April 3  Exec Team 
April 3  Sierra Vista COVID-19 EOC call 
April 3  CSU/CC Update meeting with Drs. Armstrong and Walthers 
April 2  Exec Team 
April 1  COVID-19 Superintendent/President Update 
April 1  CCCCO COVID-19 Update 
March 31 SLOCOE Superintendent’s Council 
March 31 Exec Team 
March 30 REACH Weekly Leaders Call 
March 30 COVID-19 Planning Team 
March 30 Exec Team 
March 30 Software purchase meeting to support remote work of Foundation 
March 27 Sierra Vista Regional Medical Center Board of Directors 
March 27 Exec Team 
March 26 SLOCOE Superintendents meeting 
March 26 Exec Team 
March 25 Economic Vitality Council Board of Directors 
March 25 Exec Team 
March 25 Cabinet 
March 25 COVID-19 Update CCCCO 
March 24 College Council 
March 24 Exec Team 
March 24 Deans/VPs meeting 
March 23 Summit with Academic Senate 
March 23 REACH regional COVID-19 resources 
March 23 SLOCOE Superintendents meeting 
March 26 COVID-19 Planning Team 
March 20 Exec Team 
March 20 SLOCOE Superintendents meeting 
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March 20 Sierra Vista Regional Medical Center Board of Directors 
March 20 COVID-19 Forum for management and chairs 
March 20 COVID-19 Update CCCCO 
March 19  Exec Team 
March 19 SLOCOE Superintendents meeting 
March 19 COVID-19 Planning Team 
March 19 Regional Higher Ed Drs. Armstrong and Walthers 
March 18 Board of Trustees Emergency meeting 
March 18 Exec Team 
March 18 SLOCOE Superintendents meeting 
March 18 Senator Salud Carbajal 
March 18 CCFT and Exec Team meeting 
March 18 Management Team meeting 
March 17 Exec Team 
March 17 Deans/VPs meeting 
March 16 COVID-19 Forum for management and chairs 
March 16 Executive Team 
March 13 SLOCOE Superintendents meeting 
March 13 Emergency Declaration 
March 12 COVID-19 Planning Team 
March 11 Emergency Prep & Planning COVID-19 CCCCO 
March 11 Cabinet 
March 10 Deans/VPs meeting 
March 10 Dr. Jason Curtis 
March 10 COVID-19 Conference Call Drs. Walthers and Goswami 
March 10 College Council 
March 9 Regional Higher Ed Drs. Armstrong and Walthers 
March 9 COVID-19 Planning Team (initial convening) 
March 9 Executive Team  
March 5 Sierra Vista Regional Medical Center Board of Directors 
March 2 SLODPH with SLO County Superintendents 

   
  


